Agile Project Management Templates
Product backlog, sprint backlog, user story, burndown, retrospective and release plan
1. Product backlog
	Rank
	ID
	User story or item
	Value
	Size (points)
	Status
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



2. Sprint backlog
	Sprint
	

	Dates
	

	Sprint goal
	One sentence

	Team capacity (points or hours)
	



	ID
	Story
	Points
	Owner
	Tasks
	Status (To do / Doing / Done)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





3. User story card
	ID
	

	As a
	type of user

	I want
	capability

	So that
	benefit

	Acceptance criteria
	Given / When / Then, one per line

	Size (points)
	

	Priority
	

	Dependencies
	

	Notes
	



4. Sprint burndown (record daily)
	Day
	Points remaining (ideal)
	Points remaining (actual)
	Notes

	0
	
	
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	





5. Sprint retrospective
	Sprint
	

	Date
	

	Attendees
	



	What went well
	What did not
	What we will try next sprint

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Action
	Owner
	Due
	Done?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



6. Release plan
	Release
	

	Target date
	

	Average velocity (last 3 sprints)
	

	Sprints remaining
	

	Points remaining in release scope
	

	Forecast
	points remaining divided by velocity = sprints needed



	Sprint
	Dates
	Planned scope (points)
	Sprint goal
	Forecast complete?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Template from WorkIntel Hub (workintelhub.com). Free to use and adapt. Not legal advice.




